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Chapter 1 

 

Introduction 
 
 



With a population of 1.3 billion, India, the world’s largest democracy, has been gone through socio-

economic, political and cultural changes for past two decades. As a rising economic powerhouse, India 

has emerged as an important regional power. It’s a country of many contradictions, still struggling with 

class-caste based politics, gender discrimination, sexual abuse etc., despite its cultural diversity.   

 

Adolescents aged 10–19 years constituted about one-fourth of India’s population and youth are defined 

as those aged 15-29 in the national youth policy (2014) constituted 27.5% of India’s population. In India, 

Census 2011 counted 563 million young people from 10 to 35 years of age. Adolescent and youth, being 

the most important sections of demography, India is expected to share 34.33% youth in total population 

by 2020 will become the world's youngest country with an average age of 29 years. Despite representing 

a large proportion of the population, adolescent and youth are widely excluded from the decision 

making process, with limited access to information, limited spaces and opportunities to acquire and 

share knowledge, limited agency and participation. Thus, their needs are largely invisible. In India, 

adolescents and youth are seen as “objects” rather than “actors” of development process.  

 

Adolescent and youth as a group cannot be treated as homogenous entity. Role of gender, age, class, 

caste contributed differently to accentuate various levels of marginalization of adolescent boys and girls. 

While boys tended to experience greater freedom, girls faced extensive limitations on their mobility and 

decision-making power that affected their work, education, marriage and social relationships. Girls were 

also at high risk of early marriage; trafficking, including sex trafficking; sexual and other abuse within the 

natal home and the home of the husband. Most of the government programmes were largely top-down 

approach where participation of adolescent and youth was almost non-existent in the process.  

 

 

In this perspective, Rupantaran Foundation aimed to create a safe space through promoting responsive 

and active citizenship among youth and adolescents (both boys and girls) and engaging community in 

the process. When the government, politicians, corporates treated adolescent and youth as resource for 

the development, Rupantaran believed in the notion of youth development, where youth and 

adolescent were the constructive force of development. For Rupantaran, creation of safe space was not 

about creating a physical space rather, they tended to create a socio-cultural and psychological space 

where marginalization would cease to exist, adolescent and youth could build their own agency and gain 

their own voice. Rupantaran also works as a technical support organization to build resource and 



capacity for various government, non-government and international NGOs. Their emphasis of work is 

largely on issues of gender, health, education and child protection.  

 

 

Rupantaran’s idea of adolescent and youth development got a shape through partnership with National 

Foundation for India (NFI) since 2015. Moner Janla (Inner Window) is the project, which transformed the 

adolescent and youth from mere ‘beneficiary’ to the active and responsible citizen. This project was 

special because it gave continuous emphasis to create a safe space in the community for adolescent and 

youth. Rupantaran visualized the ‘safe space’ beyond adolescent vulnerabilities and marginalisation, 

rather the space celebrated the bond of trust, team spirit and a platform of social action. From 2015,         

young people have accessed these spaces on a weekly basis to share, learn, have fun, know things 

beyond their course books, build perspective on various issues ranging from human rights, gender 

equity, communication, life skill, early marriage etc. Currently, Rupantaran Foundation is running 35 safe 

spaces for adolescent and youth in different villages of South 24 Parganas of West Bengal, India.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chapter 2 

 

Breaking the glass ceiling 



In Jangalia GP, Rubina (name changed) who was compelled to get married at the age of 14 by her 

maternal uncle as he was the only person to support her family financially. She was forced to leave her 

education in the midway. Her father could not able to work and mother was an agricultural labourer. 

Marriage turned out to be a nightmare for Rubina as her husband was alcoholic, engaged in gambling. 

Her husband and in-laws were abusive and exploitative. She had to do all the household chores even 

when she was pregnant, and it led her first miscarriage and expulsion from in-law’s place. She was sent 

back her natal home and asked never to return to her in-laws’ place. Physical and mental torture left an 

undeniable scar in her mind that she was dreaded to think about marriage. This was not an exception; 

there were thousands of Rubina in the project area.  

 

 

 

2.1. Moner Janla: A background story 

Moner Janla implemented in Joynagar I & II Community Development (CD) blocks of South 24 Parganas 

district of West Bengal. Over the period of time, it has been implemented at three Gram Panchayats 

(GPs - Manirtot, Jangalia and Harinarayanpur) of Joynagar - I and II blocks. There were several reasons to 

choose these two blocks as operational areas. District Human Development Report (HDR) – South 24 

Parganas (2009) and NFHS- 4, 2015-2016 provided the rationale to initiate Rupantaran’s work and 

Moner Janla in these two blocks. Table 1 showed the raking of the project blocks out of total 30 blocks 

of South 24 Parganas, in terms of major five parameters of Human Development. 

 

 

*Source: District Human Development 

Report – South 24 Parganas (2009), 

Development and Planning Department, 

Government of West Bengal. 

 

 

 

 

 

 

 

Table- 1 Raking of project Blocks under  
Human Development indices 

Total no. of blocks in South 24 Parganas – 30  

Indices 

Rank  

Joynagar-I Joynagar-II 

Standard of living 17 20 

Education 22 26 

Health 6 21 

Human development 13 25 

Poverty rank 20 22 



Social-economic profile: 

 

As per 2011 Census of India, Joynagar I & II CD Blocks had a total population of 263,151 & 252,164 

respectively. More than 80% of the population belonged to socio-economically marginal section 

(Scheduled Caste & Tribe - SC & ST, minority) of the society. National Family Health Survey (NFHS)-4 data 

(2015-16) revealed that 53.7% women married before they turned 18 years of age and the project 

blocks were no such exception. There was only 18% women who had 10 or more years of schooling, 

whereas, 72.9% women and 73.9% men were literate in the district.  According to 2009 District HDR 

2009, Joynagar-II block was considered as one of the educationally backward blocks. Dropout rate in 

primary and upper primary education was 27.17% in Joynagar I and 42.83% in Joynagar-II. Female 

enrolment fell drastically when the age of marriage was approached. It was unfortunate that poor 

parents were often compelled to treat their child as an income-generating asset. They induced children 

to leave schools and join the workforce and thus earned income for the household.  

 

Social security for women was severely lacking, as crime rate against women was the highest in the 

district. South 24 Parganas acts as a major sending point of human trafficking and post-marital violence 

among women was quite high in these areas. Besides, the area had a typical patriarchal system and the 

development stage of adolescence goes almost missing as they enter in their adulthood role at the 

young age of 13-14 when they physically attained adolescence.  

 

As per District HDR 2009, only 18.87% of people had no shortage of food i.e. 81.13% of the population 

has food insecurity. Agriculture in the district was turning out to be gradually non-remunerative. As a 

result, decline in the agricultural workforce was observed in the district. A large section of people went 

for a daily migration to Kolkata for livelihood. Women lacked the access and control over the 

opportunities and resources and almost no say in decision-making. Agriculture became unpopular 

among rural youth also, but due to lack of proper education and skills, they were also lagging to 

compete in the job market.  

 

 

Considering this socio-economic scenario, Rupantaran Foundation decided to start Moner Janla that 

would address the need, interest and voice of adolescent and youth and turn them as active responsible 



‘When I came to know about the work of Rupantaran 

that they wanted to educate our child and they are 

facing trouble to get good space for their activity, I 

voluntarily offered them my space for this. They are 

doing really good job with community adolescent and 

youth and in future, if they need more of my help, I 

will be always there with them’. 

Anam Ali Khan, Manirtot village, Joynagar-II block 

citizens of the area. Rupantaran did not confine the project only in activities and events, rather it 

emphasised on a continuous effort and process to empower adolescents and youth, strengthen their 

voice and agency, build their perspective, enhance skill and instigate passion to take action in the 

community and society against social injustice, inequality, discrimination and violence. Thus, youth and 

adolescents considered as one of the major driving forces here to break the glass ceiling of society 

where they were seen only as objective not as actors of development.  

  

 

In these two blocks (Joynagar I & II), total number of 487 adolescents and youth were covered through 

this project. The age group of the participants in Moner Janla ranged from 12 to 18 years of age. A large 

section of the participants (more than 85%) belonged to either Scheduled Caste or Other Backward Class 

(OBC) or religious Minority (Muslims). GP, centre and sex wise distribution of adolescent and youth 

participants are given below in table 2: 

 

Table-2 Demographic details of the target participants 

Name of Block 
Name of Gram 

Panchayat 
Centre TOTAL FEMALE MALE 

Joynagar - I  

Harinarayanpur Harinarayanpur 104 73 31 

Jangalia 

Nilkanthapur 107 72 35 

Ramrudrapur 80 47 33 

Jangalia 70 45 25 

Joynagar - II Manirtot Manirtot 126 65 61 

2 Blocks 3 Gram Panchayats  5 centres 487 302 185 

    
62% 38% 

 

Initiating Moner Janla was not an easy ride, 

apart from these socio-economic hurdles, 

Rupantaran challenged the age-old customs 

of early marriage and different forms of 

social injustice and faced lots of resistance 

from the community. Inclusion of both 

sexes in the same space, development of 

youth agency were not well perceived by certain sections of the community. In few areas, there were 

obstacles in the way of getting space / centre for Moner Janla. But with persistent effort of Rupantaran 



Foundation, these obstacles were gradually reducing and getting local support to run the initiative. 

These support systems too helped Rupantaran to leap forward their work with adolescent and youth. 

 

 

2.2. Moner Janla: An initiative to break the glass ceiling 

Moner Janla, started with a vision to develop an environment where engaging youth and adolescents 

through a structured life skill and perspective building process will enable them to emerge as active 

leaders of social change. Instead of focusing only on girls, Moner Janla started with mixed group (both 

boys and girls) and created a platform for them to overcome gender stereotype in the community. This 

programme largely focused on three major aspects of ‘youth 

development’, i.e., creating a safe space for youth in the 

community, developing youth agency and transform them to 

active and responsible citizen. 

In order to achieve these goals, Moner Janla was designed in a 

creative way. It had four components, i.e., building perspective 

which included awareness generation and knowledge building, 

developing skills through different sessions and the essence of life 

skills was developed amongst youth, instigating passion by which latent passion for a cause was ignited 

and facilitating action which involved implementation of knowledge, skills and passions and turn youths 

as active citizen.  In doing so, Moner Janla had several sessions, facilitated actions which were two hours 

long and contained several activities. The activities were based on participatory methodologies and 

encouraged creative and critical thinking, like - story telling, theatre, debates, discussions, comics etc.  

Participants were encouraged to reflect on their own experiences and to question, analyse and discuss. 

Through Moner Janla, adolescents and youths wanted to reach every layers of society, i.e., their peers, 

parents, neighbours and community people. Therefore, Moner Janla cannot be considered as a mere 

youth development project, it was a process to break the glass ceiling of society. 

 

 

 

 

 

 



 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chapter 3 

 

Objective and Methodology 

 
 



3.1. Objective of the Assessment Study: 

 To capture the perceived notion of ‘safe space’ amongst adolescent and youth and their 

interaction with the space in Moner Janla. 

 To capture the changes amongst adolescent and youth through Moner Janla. To assess whether 

these developments aligned with the four components of Moner Janla.  

 To capture the journey of youth and adolescent to become responsible citizen through Moner 

Janla. 

 

3.2 Methodology of the assessment study 

The quantitative data was collected through household survey with adolescents and youth participants 

of Moner Janla. It was conducted by the trained data collectors / enumerators and recorded in a survey 

schedule. The sample verification process for quality control of the data was administrated. The 

quantitative data collected through paper-based questionnaire and went through data processing which 

included: 

Data review and entry: The data collection sheet was reviewed to filter out the abnormalities in 

the data. After reviewing, it was entered in a template which accommodated different 

responses and further had some data validation options.  

Data Cleansing:  The data cleansing involved correcting or detecting inaccurate records from 

the database and checking for outliers so that the data is in tandem with other data and 

inconsistencies were removed.  

Data Analysis: The quantitative data was analysed based on patterns and processes and 

responding to the research questions. 

Sampling: Quantitative survey of Moner Janla was conducted in a mixed group i.e. with girls 

and boys. The key focus of the project so the sampling for both qualitative and quantitative 

was done in such a manner that it covers both females and males. Along with that considering 

the geographic area, the project was being implemented in three different panchayats of two 

blocks (Joynagar – I & II) of South 24 Parganas district of West Bengal.   

In the quantitative assessment, sample size was selected based on 95% Confidence level and 0.05 

Confidence interval. Considering the 487 participants and the sample size with 95% Confidence level and 

0.05 Confidence interval for participants was 215. The quantitative assessment covered 228 of the 



participants covering both females and males. Major focus areas in the quantitative study were as 

follows:  

a. Number of people (family members / friends / community member) reached by the participant 

for building awareness on different issues like gender equity, early marriage etc. 

b. Rate of understanding of participant of different issues 

c. Participants’ rating of Moner Janla 

d. Number of actions taken by the participants 

The goal of qualitative study was to provide in-depth understanding of the issues which could not be 

captured through quantitative survey and therefore, targeted a specific group, type of individual, event 

or process. To accomplish this goal, qualitative study focused on criterion-based sampling techniques to 

reach their target group. In order to get proper representation of the population and relevant insights of 

the project, total six Focused Group Discussions (FGDs) were conducted with adolescent and youth in 

three GPs (Harinarayanpur, Jangalia and Manirtot) of Joynagar -I & II blocks. FGDs covered total number 

of 37 participants (8% of the population). Out of 37 adolescents and youth, female representation was 

70% (26) and male representation was 30% (11) and their age range was 13 to 18 years. Apart from 

FGDs, some in-depth interviews were taken with some influential stakeholders (Mr Sirajul Islam, ex GP 

member of Jangalia Gram Panchayat, Anam Ali Khan, involved in local self-government, Mr Supratim Pal, 

Block Welfare Officer – Joynagar-I block, Mr Biplab Kr. Pal, Jt. BDO - Joynagar-I block), parents, paid 

volunteers and Rupantaran staff. Entire focus of the discussion with participants was largely on the 

notion of safe space, their transformation through Moner Janla.  

 

3.3 Limitations of the study 

Both quantitative and qualitative study had some structural and situational limitations in the following: 

 In quantitative survey, self-rating technique was adopted to rate Moner Janla components. The 

tool is quite participative where the participants rate themselves. However, there remains a 

chance of representation of personal bias by the participants, which may negatively or positively 

deviate individual responses. 

 Due to forthcoming Madhyamik and Higher Secondary exams, availability of participants was 

sometimes an issue. While FGDs took around 3 hours, it was difficult for them to spend a whole 

lot of time in the group discussion.  

 In the field, girls and boys combination was varied in each FGD than what was proposed, thus, it 

influenced the gender representation of the group. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chapter 4 

 

Worm's-eye view of the project: 
Transformation from caterpillar to butterfly 



4.1  Findings of the study: How the caterpillar became a butterfly 

When Ali said ‘Before joining Moner Janla, we used cuss words and slang languages, used to waste our 

time over mindless discussion and even could not understand the importance of study’, other boys like 

Parvez, Amit also echoed the same note. Boys often engaged in eve-teasing, local disputes etc. Before 

Moner Janla, participants hardly thought about the society and their surroundings. Often, the young 

people surrendered to the family pressure to compromise their wish and aspirations. They did not even 

understand their likings / disliking, expectations and failed to manage their emotion, often engaged in 

unnecessary fiasco. They had lacked confidence to interact within known and unknown territory and 

often cocooned themselves in a confined shell.  

 

Through conversations during FGDs, it came out that most of them were hesitant to join Moner Janla 

thinking that this might be another form of school or coaching centre where some textbook knowledge 

and syllabus will be covered. Amit Mondal, age 17, a higher secondary examinee of Jangalia Panchayat 

said, ‘Initially, I thought that Moner Janla will be a type of coaching centre where we will go to copy 

notes. Even, for initial 1-2 sessions, I did not find it interesting. But after third week session, I realized the 

importance of this place and session in our life. Since then, I hardly missed any session of Moner Janla, 

except some pressing needs’. Amit’s voice echoed the voices of other adolescents and youth of the area. 

Parents too were initially hesitant to allow their children to attend Moner Janla sessions because they 

heard and saw that boys and girls shared the same space together. But, after  

 

Youth’s perception of “safe space”  

When participants were asked about their perception of safe space and their interaction with the space 

in Moner Janla, their reflections are as follows: 

 It was a space where they were not judged and there was no presence of community policing. 

They were never badly treated or judged for anything, moreover, they were counselled for their 

personal issues also. 

 They found this space safe because their secrets kept inside four walls of Moner Janla. 

 They could share and express their anger, fear but never felt threatened from anyone, not even 

from peers also. 

 Participants recognize Moner Janla as an inclusive space. They were treated equally, irrespective 

of their socio-economic background, religious preference & beliefs.  



‘When I broke up with my girl-friend, I 

was in depression. Could not 

concentrate in my study and it 

resulted poor marks in the annual 

exam. After a series of sessions in 

Moner Janla, I felt that there were 

lots to do in life. Gradually, I focused 

on studies and scored good marks in 

annual exam of class IX’ 

- Shamim Laskar, 15 years 

 

 This was the only space where they learnt beyond 

textbooks (about gender, early marriage, controlling 

emotion, communication, environment and hygiene 

etc.) and they could freely express their opinion 

without any bias. 

 It was a space where they learnt the importance of 

participation, facilitation and value of time. They 

freely participated in every discussion and 

encouraged to participate there. 

 Despite most of the participants studied in co-

education school, they hardly found good friends in 

opposite sex. Moner Janla created a space where 95% participants were could easily mingle with 

opposite sex and found good and close friends in them. 

 They defined this space as ‘comfortable’ as they made good friends there and realized their own 

strength and weakness.  

 

 Quantitative survey showed that 83% (out of 228) 

participants rated good as their experience with Moner Janla, 

whereas, only 17% rated it average. Out of total 37 

participants covered during FGDs, almost 92% (34) expressed 

their eagerness to be associated with Moner Janla in future. 

Most of them told that they wanted to continue the sessions 

of Moner Janla, so that they could learn more on certain 

issues like gender, managing emotions and many other 

aspects of life.  

 

 

 

 

 

 

 



‘I did not know that girls too have 

the right to property. I observed 

that after girls got married, they did 

not have any claim on their natal 

home. When I came to know from 

Moner Janla about girls right to 

property, I asked my parents about 

this’ 

-Sarmin Nahar, 15 years 

 

Moner Janla made young people aware, sensitive and confident 

Moner Janla helped the young people to build their confidence and encouraged them to voice their 

opinion about their life, aspirations, many social injustice among peers, parents and community and 

take a stand in their own lives against early marriage, drop-out, eve-teasing, violation of rights etc.  

 

According to the participants they understood the 

communication skills and the issues related to child early and 

forced marriage & trafficking really well and need more 

understanding on coping with emotions.  

 

Participants shared that they have enjoyed interactive and 

story-game-comic based learning process of various issues like 

gender equity, adolescent changes, team formation, early 

marriage etc. They also found this space more creative because 

they learnt through various form of performing arts (like - 

dance, painting, drama etc.) 

 

 



‘I used to be very angry, violent and 

beat my sisters for trivial issues. I had 

no such friends because of my bad 

temper. I have tried to become calm 

after participating in Moner Janla’   

- Animesh Saphui, 17 years 

Awareness about rights and responsibilities strengthened the agency among them. They were vocal and 

protested against their parents when they forced them to leave education to get married or engage in 

work.  

 

In focus group discussions many boys shared their stories of 

anger management. Often, they involved in fighting, fiasco 

with others and even they did not have any control over 

their use of words. Moner Janla was a first platform which 

helped them to control their anger even without being 

judgmental. There were many life skill games, breathing 

exercises to manage their anger. 

 

 

Ripple effects of Moner Janla 

Moner Janla was not only confined in 487 adolescent and youth, rather it created ripples at different 

layers of the society. It instigated an urge among youth to create many new spaces in the village or 

community where they can be involved to take sessions for spreading their learning of Moner Janla 

among others. Moreover, they engaged their peers, family members and community members in a 

more organic way, on gender, CEFM, ARSH, coping with emotion etc.  

 

The graph below is showing the reach of awareness generation on different issues with their peers.  

Through focus group discussions 

it came out that they have built 

awareness at School during 

leisure period, few of them 

formed group of their peers (or 

immediate younger section) & 

conducting sessions on different 

issues. There were also 

discussions in playgrounds and 

in tuition classes. 



‘It has always been told by our parents that girls 

cannot do all the things the boys do. Therefore, 

we were often restricted to roam around freely. 

Even though our brothers could do whatever 

they wished to do, but we were not. Moner Janla 

opened our eyes and developed some 

negotiation skills where I started negotiate with 

my parents regarding my wish and mobility’  

 -Mansura Kazi, 17 years 

 

 

The graph is showing the reach 

of awareness generation on 

different issues with their family 

members. 

From the focus group discussion 

it was coming out that amongst 

the family member, fathers 

were least reached by the 

youth. Parents, on the other 

hand, shared an interesting aspect that previously girls and boys were too secretive about their 

relationship, liking and disliking, now they started sharing these with their mother. 

 

The graph is showing the reach 

of awareness generation on 

different issues with their 

community people. Some of 

them outreached to their peers 

and arranged rallies to aware 

others. Some of them made 

posters using comics to display 

and discuss about some issues.  Street Theatre 

was used for awareness. Few of them even did 

meeting with SHG members or ASHA to create 

awareness. From in depth interview it was coming 

out that few young people have mobilized  

Moulabi &  discussing in Friday Namaz.  

 

It was clearly coming out that child marriage and 

trafficking affects them the most, that’s why they 

have created awareness about it in their 

surroundings (with peers, within family as well as in the community). During FGDs, almost 95% 



15 years Rokeya had a friend from her school called Nadira (name 

changed) who was in love with a boy and wanted to get married. 

Moner Janla participant Rokeya, persistently tried to convince Nadira 

that this was not the right age to get married and explained all the ill 

effects of early marriage. Despite Rokeya’s efforts, Nadira was 

adamant to get married and thought of committing suicide in case of 

failure in marriage. That time Rokeya too got scared and helped her 

with Rs.2000/- so that she could elope and get married. But 

immediately after her marriage, Nadira was badly abused and 

tortured by her husband and in-laws, her mobility was largely 

restricted, and she had to do all the household chores. Then Nadira 

secretly got in touch with Rokeya and sought help from her. Rokeya 

strategically made a plan to help Nadira to come out from her in-law’s 

place and then helped her to re-admit in school and resume studies.  

 

participants told that they came to know how to deal with parents, negotiate with them through Moner 

Janla and even parents agreed that there were certain positive changes in children’s behaviour towards 

them.  

 

It was not an easy task to bring the butterfly breaking the cocooned shell of a caterpillar. It took time 

and efforts to turn them communicative, vocal and ease.  

 

 

Moner Janla promotes Active Citizenship among youth 

228 Participants surveyed 

took total 619 actions in their 

community to solve or 

address different issues like 

Prevention of child marriage, 

gender based discrimination 

& violence, adolescent 

emotional turmoil (even 

suicides), human rights 

violation, conflicts in the 

community etc. Rupantaran 

does not facilitate these 

actions, rather youth have 

spontaneously responded to 

the incidents of injustice. 

 

Just like the awareness, the most number of actions (153 actions) are taken to prevent early and forced 

marriage by the sample 228 participants. They took active initiatives to address and prevent early 

marriage, either through discussion with adolescent and their parents, calling child line (1098), 

sometimes called the local administration for the prevention.  

 



They tried to resolve a plethora 

of issues, i.e., emotional and 

domestic issues through 

communication and conflict 

resolution. 15 years old Farida, 

decided to talk to one of her 

friends from school who 

decided to commit suicide as 

her boyfriend dumped her and 

she could not able to take the pain. Farida patiently talked to her friend for few days, and finally able to 

convince her that committing suicide was no way an option, rather she needed to focus more on her 

study so that she could excel that boy in all aspect of life. There are sensitive and sensible young people 

like Farida came out from the Moner Janla program. 

 

Many girls voiced against society when they were criticized for mingling with boys, took part in the 

street play. They took actions for 121 times to assert their rights and voiced against discrimination. 

Engaging girls through ‘Hok Kabaddi’ was one of the crucial steps to create equal space for girls along 

with boys. Rupantaran organized a series of tournament where girls played in public place and 

competed. It was not at all easy for those girls, who belonged to conservative Muslim and Hindu family, 

to participate in the game. Girls themselves were hesitant and scared to be part of this tournament 

because they smelled lots of criticism and resistance by their parents and society. Many girls secretly 

practiced and joined this tournament. Despite there were many criticisms from the community, girls 

were determined to play this game at any cost. It gave them immense courage to come out of hijab and 

play openly in front of public eyes. When girls started playing, hundreds of spectators were there and 

encouraged them to play at their level best. Despite, girls played wearing shorts and tee, no one from 

the public objected to it. Dresses became immaterial to them, instead game spirit bond the entire 

audience. This game opened up a new vista for girls where they found them confident, equal, 

courageous and free. Even Mr Supratim Pal, Block Welfare Officer of Joynagar-I block and Mr Biplab Kr. 

Pal, Joint. BDO- Joynagar-I blocks praised this initiative and it attracted lots of media attention also. 



Teasing was one of the favourite past time of 17 years old Amit Mondal and his friends. He along with 

his seven friends used to tease passer-by of the road and girls were their special target. When Amit 

joined Moner Janla sessions, he was not interested initially, but after 4-5 sessions, he felt the need to 

learn many new things which were discussed in the sessions. From there, he came to know about 

many aspects of gender equity. Mixed group sessions helped him to understand girls’ perspective of 

being humiliated, teased and abused. He promised himself that he would never tease anyone and 

even if someone did that, he would protest. Amit started sensitizing his friends in his locality on eve 

teasing and shared his experience of Moner Janla with them. Now, Amit and his friends regularly visit 

public places like village fair, railway station, school and college areas where eve-teasing were quite 

common, and they protested against it and tried to reduce the intensity of the practice. Amit told us, 

‘he will try his level best to spread awareness against teasing and he is indebted to Moner Janla for 

this’. 

 

 

Qualitative study showed that some teams were very active, well coordinated and well functioned in the 

project area. They often moved together to protest eve-teasing, early marriage, asserted their right to 

sports etc. Qualitative study suggested that girls and boys were passionate about Moner Janla group. 

Moner Janla was able to make a close connection with participants and they found each other as good 

friend, rather than a competitor. 

 

It was amazing that how a bunch of self-centric youth became responsible, active human being who 

were more confident, vocal, empathic towards society and aspire to become someone in the society to 

end all sorts of discrimination and injustice. This transformation can only be compared with a metaphor 

of caterpillar-butterfly. Thus, Moner Janla cannot be seen as another development project, it was a 

process which helped adolescent and youth to think beyond their ‘self’, inspired them to become an 

active agent of development through voicing their opinion and take actions. Most of them told that they 

wanted to continue Moner Janla, so that they could learn more because it instigated and rekindled a 

spirit and process which will continue even after the project cycle ends.  

It was important to understand what triggered them to spread knowledge as well as to take actions 

against such social injustice. Participants felt a sense of importance among peers while they spread their 



learning on this issue. Often, they told, ‘friends in school and 

locality voluntarily asked us about our learning from Moner 

Janla. They attentively listened to us and many of them told 

us their interest to be associated with Moner Janla’. Even, 

participants earned special recognition in their family and 

locality through their work. A sense of accomplishment 

often led them to act against early marriage and trafficking. 

Sense of belongingness with other youth of the same area 

also motivated them to raise their voice against this social 

evil. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

‘I was associated with local club 

before joining Moner Janla. I went 

there on regular basis, used slangs 

while talking to friends and wasted 

lots of time sitting there. When I 

joined Moner Janla, I realized one 

thing what I learnt from there, I can 

spread my learning to everyone, 

including my friends in the club, but 

vice-versa in not possible’ 

– Manoj Sardar, 15 years 



 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

Chapter 5  

 

Aspirations of young people 
 

 



While doing the assessment of Moner Janla, it was clearly coming out from the youth that they want to 

take the learning forward in their lives.  

During Qualitative assessment of Moner Janla in February 2019, a preliminary rural youth aspiration 

mapping was done at the basic level with 37 adolescent and youth to capture their material and social 

aspiration. In March 2019, an in-depth aspiration-mapping workshop with rural youth from various 

projects of Rupantaran Foundation was organized. 

Objective of this workshop was to capture four 

major dimensions of youth aspirations: pattern of 

youth aspirations for 5-10 years and beyond 

timeline, SWOT analysis of their aspirations, identify 

at least three non-negotiable aspirations and steps 

to reach those aspirations. 10 youth (four boys and 

six girls) were present in the workshop and their age 

range was 17-19 years.  

 

 

5.1 Educational Aspiration 

In analysis of rural youth aspiration, educational dimension was largely vague among youth. Although all 

the youth participated in the study admitted the importance of education to achieve their aspiration, 

but they were not sure about which discipline of education / degree will help them to achieve their 

desired aspiration / goal. Youth, who aspired to be teacher, did not have any knowledge that B. Ed. 

degree was necessary for this profession. Poor financial situation limited their access to books, 

expensive higher education, inaccessibility of technology, expensive professional training etc.  

Youth in the rural area felt achieving educational aspiration may face parental and social difficulties. 

Girls, who aspired to do higher education, were anticipating a pressure to get married by their family 

members and parents soon after they passed higher secondary exam and enter college. Boys of the rural 

area, on the other hand, were compelled to engage in income generating activities at their very early 

stage and often compelled to drop out from education. Parents pressurized them to leave their 



education in mid-way and join in any form of income generating activities. Most likely, many of them 

would unable to complete their higher education and fulfil their aspiration.  

Often parents struggled hard to continue their children’s education, but sometimes, their efforts went in 

vein. Poor financial condition, limited access to books, inability to provide tuition fees, expensive higher 

education, inaccessibility of technology, expensive professional training everything created stumble 

blocks to fulfil their dreams.  

 

5.2 Occupational Aspiration 

All the youth were determined and sure that they need a job at the government or private sector after 

completing education (though nature and degree of education was not clear). But, none of them talked 

about pursuing traditional occupations like agriculture / daily wage labourer. They found traditional 

occupations largely non-remunerative and ‘not respectable’. An urge of socio-economic upliftment was 

latent in their aspiration. Youth’s occupational aspirations ranged from teaching, nursing, police 

administration, politician, social development sector, sports, acting and any other job in government / 

private sector.  

However, most of the youth were not at all aware about 

academic / vocational training / courses available in the 

market. Even they were not aware about the degree, 

qualification required to fulfil their occupational aspirations. 

Youth’s occupational aspirations were largely unrealistic 

because they were not at all clear about the steps to reach 

them. Also, they did not have any skill and capability 

assessment of what they can do and cannot. Many of them 

did not have clear idea about the supportive infrastructure 

and facilities to reach their aspirations. Lack of clarity, limited resource and skills, dearth of facilities and 

infrastructure and poor socio-economic condition put stumble blocks to fulfil occupational aspirations 

and it may lead to youth disappointment.  

‘Before coming to Moner Janla, I had 

a thought that I will get married soon 

like other girls in my surrounding. I 

did not even realize my own 

potential. Moner Janla helped me to 

understand myself. Now, I want to be 

a doctor and serve my village at the 

free of cost.’  

– Sarmin Nahar, 15 years,  

 



While girls were determined to secure a job because they wanted to prove their position in the family 

and society that they were no longer lag behind the boys in terms of their capability, skill, intelligence, 

and they were equally capable to take care of family. 

Boys on the other hand faced different resistance from parents and the community. If any boy wanted 

to choose to pursue a career, different from so-called ‘masculine’ aspiration like cooking or dancing as 

profession, they were badly criticized by their community and neighbours. Pritam, an adolescent boy 

from Nilkanthapur village was passionate about dancing after coming to Moner Janla and started to take 

tuition on dancing. However, neighbours badly criticized his parents and he was forced to stop dancing 

classes. 

 

5.3 Social Aspiration 

Girls, being the victim of gender discrimination, wanted to address various forms of gender injustice 

within their family and surrounding neighbourhood. They expressed that they were often treated as 

inferior than boys and mostly they were often discriminated to assert their right to choose a life they 

wanted to live. Thus, every girl interviewed during qualitative study and the workshop, expressed their 

aspirations to address different forms of gender discrimination and the issue of early and forced 

marriage. Jayashree, one of the youth leaders told that parents should not be ashamed to depend on 

their daughters both financially and emotionally because daughters are equally responsible and capable 

of boys to take care of their parents and the family. Despite they encountered lots of resistance from 

family and surrounding neighbours, they were determined to fulfil their aspiration to become police or 

sports man. Through these aspirations, they wanted to get a respectable position in the society, where 

they can be heard, listened and gave importance. Apart from being independent and self-sufficient, girls 

wanted to create various platforms where they could extend their hands of cooperation to the most 

under-privileged sections of the society after securing a stable job.  

When girls wanted to become and nurse and doctor, they argued that through their service they wanted 

to serve the underprivileged sections of the society because they did not have access to improved 

treatment and health services. They aspired their surroundings to be congenial where they could access 

education, they could play in the open space along with boys, learn singing and dancing, marry after 

fulfilling their aspiration etc. Thus, they found many innovative ways to act for the society, i.e., they 

spread their knowledge and learning through their peers in school and community. Supriya Naskar, age 



17 and a higher secondary examinee told that after becoming a teacher / actor, she wanted to work 

with orphaned and street children, continue their education. However, it was necessary to fulfil her 

material aspiration first to meet her social aspiration. Farida told that she dreamt her village to be the 

best one with well-constructed road, having safe water and lots of greenery. She wanted to take 

initiative at the Gram Panchayat level to construct road and latrines in the village. 

At least 86% boys thought that it’s their responsibility to develop a ‘just’ and ‘equitable’ society where 

no one will be the victim of forced and early marriage, there will be no discrimination among boys and 

girls, no gender-based violence will occur. It was interesting to see that out of 30 girls, only one 

expressed her interest in politics, whereas 7 (out of 14) boys showed their keen interest in politics. 

Power and aura of political leaders motivated boys to incline more towards politics. They considered 

that election can be instrumental to gain power, connect with people and it will ensure them 

respectable position in the society as well as they will be heard and listened by others. Sajjad, one of the 

youth leaders from Moner Janla told, ‘I always want to be a politician because I have seen my relatives 

to be involved in it. From the very beginning, I try to connect with my community people, help them on 

various issues, be it getting Aadhaar card or to prevent early marriage in the locality. I think my 

connections with community people make me popular and it will help me to win Panchayat election in 

future’. Boys found that politics could be used as effective medium to secure power and popularity in 

the community.  

Even boys were largely criticized and often threatened by powerful political parties when they took 

actions against early marriage, gender inequality etc. While girls faced threats from both inside (parents 

and family) and outside (community) to take actions against social injustices, boys were largely 

threatened and criticized by the community. 

 

5.4 Personal Aspiration 

It was seen that there are personal aspirations which were moving them forward. Girls’ personal 

aspiration was to prove themselves that they too are equally capable of boys to take care parents. Girls 

prioritized securing jobs because it ensured financial independence, voice and agency in the family 

decision making process. It will ensure their voice to be heard and recognized. Boys aspired to become 

one of the recognized members of the society where they will be respected and listened by others. 

Dipika Naskar, a youth shared, ‘Getting a secured job will help me to take care of my parents, sister-in-



law and nephew because my brother left us alone and disappeared. Therefore, his wife and son will be 

my responsibility and I want to show my parents that being a girl, I am equally capable as a boy in the 

family’. Dipika was not alone, more that 95% girls expressed same opinion as Dipika. Those boys wanted 

to become politician have some personal aspirations to fulfil, i.e., earn large-scale recognition from the 

society, to gain aura and power to influence other.  

Personal aspirations was strongly co-related with occupational aspiration. Personal aspirations indicates 

that there is a void (like lack of recognition, respect in family etc.) among rural youth which may lead to 

mental health issues if unaddressed. Unfulfillment of personal aspiration may lead youth more 

emotionally vulnerable, unsafe and impatient. It may led to unsafe migration and trafficking. 

 

 

 



All of the participants shared that Rupantaran Foundation groomed them to develop some strengths in 

them. Self-confidence, good communication skill, courage to protest, education, intelligence, 

participation and leadership skill came as major strengths of youth. Many male youths identified their 

computer skill as strength because it will help them to secure jobs. Both boys and girls emphasized more 

on their self-confidence and communication because these two strengths help them to negotiate with 

parents and society and provide them courage to move forward.  

While analysing weakness of youth, four major weaknesses came out cutting across every youth 

irrespective of their sex, i.e., limited communication skill in English and Hindi, wastage of time / poor 

sense of timing, lack of patience and limited understanding / knowledge about various paths to reach 

their desired aspirations. When they were asked that why they have highlighted them as their 

weakness, they argued that in recent times, knowledge of English and Hindi is essential to interact with 

the outside world and to secure job. On the other hand, poor sense of timing often diverted them from 

their aim, lack of patience led them to take some irrational steps in life and limited knowledge about 

various career paths often misguide them and created obstructions to fulfil their aspirations. Besides, 

girls identified some other weaknesses like procrastination, obsession with smart phone which were not 

prominent in boy’s interpretation of weakness. 

Despite youth found it difficult to identify opportunities around them, all of them agreed to identify 

Rupantaran Foundation as an opportunity because association with this organization not only trained 

them and make them aware on certain issues (like early marriage, gender equity, ARSH, team work etc.). 

This association made them more confident, self-sufficient and vocal to express their thoughts and 

made them aware about their own potential strength and power. Friends, family and teacher too were 

opportunities to them. Boys considered family and parents as a unit of opportunity, girls emphasized on 

mother’s contribution and struggle as opportunity to reach their destination.  

According to the participants, major threats / hurdles were parental pressure, community resistance, 

religious restrictions, socio-economic situation and gender stereotypes. Girls faced more resistance from 

family and society whenever they aspired to be something different from the gendered role. Girls were 

considered as burden for the family and thus, they were married at their early age, sacrificing their 

aspirations and dream. Poor financial situation often created hurdles to fulfil youth aspirations. Youth 

often forced to leave their education in the mid-way and compelled to work for the family. 



 

It was quite evident that the aspirations (educational, occupational, personal, and social) are very much 

correlated. During conversation with the youth, it was clear that many of them had multiple and 

changing aspirations at the same time, therefore, they were not sure what exactly they wanted to do 

and how they could achieve the goal. Lack of clarity, limited knowledge about the current job market 

and required skills for the aspired work often made them confuse to choose right aspiration at the right 

moment. This area is important to address by the Rupantaran Foundation, because without their 

support, it is difficult for the youth to search for right step and available facilities for their desired 

aspirations. 

 

 

 

 

Mansura – a feisty girl to combat against society and parents to meet her dream 

 

Mansura aspired to become a police officer and sports was her passion and closed to heart. She joined 

School NCC group without informing her parents because they were not willing to let her join at NCC. 

She herself and the Rupantaran staff took a series of initiatives to convince her parents regarding 

adolescent and youth rights. Initially her mother was convinced and even encouraged her to take part 

in the NCC. But immediately after their neighbour and other male members of the family came to 

know about this, they started criticizing her. Mansura’s mother became very resistant against her 

joining NCC and her passion for sports. Mansura’s parents were persistent to give her marriage and 

they already made arrangements of her marriage. But she was strong enough to protest her marriage. 

Her parents kept on pressurizing her to leave her dream to be a police officer and get married soon. 

They used to tell her that if she did not marry soon, the community would criticize them and staying at 

the community will be difficult for them. Her mother told her, “Do not play like boys and wearing 

shorts. Do concentrate on household chores. Neighbours labelled you as ‘manly girl’. Get married soon 

and then nobody will tell anything to you”. Therefore, Mansura felt that community pressure and 

parental resistance are the strongest obstacles to fulfil her dream. But she is very determined to fulfil 

her dream and decided to sensitize her parents until they are fully convinced.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chapter 6 

 

 Moving Forward 
 

 



Moner Janla’s journey started in 2015 and it was eventful and exciting journey with 487 adolescent and 

youth in four villages of Joynagar-I and II blocks of South 24 Parganas for last four years. This journey not 

only transformed the youth, as an organization, Rupantaran Foundation itself changed over a period of 

time. What really made Rupantaran Foundation different from other organization in the field was their 

approach to work with both gender (boy and girl) and involving parents and community stakeholders to 

create a safe space for youth and adolescent.  

 

When participants were asked about their responsibilities in case if Rupantaran withdrew from the 

current operational area in future, 76% (28) participants in the FGD told that they would like to continue 

various awareness programmes through forming small groups with children. Supriya Naskar, aged 17 

already started some informal groups and took sessions with them on issues like early marriage gender 

equity etc. Through conversation with participants, some insightful responses came out and given 

below: 

 They wished to create many spaces in the community where they can take sessions with other 

adolescent and youth and community people.  

 It is good to have an open-space session at least once in a month for wider circulation of 

knowledge among community members. 

 Parents and community members needed to be sensitized more on gender equity, early 

marriage, trafficking. Door-to-door sensitization, rallies, street play can be used as instruments 

of awareness generation. 

 

 

6.1 Recommendations  

 

Deeper understanding on issues 

Moner Janla was not only confined in 487 adolescent and youth, rather it created ripples at different 

layers of the society. It instigated an urge among youth to create many new spaces in the village or 

community where they can be involved to take sessions for spreading their learning of Moner Janla 

among others. Capacity building of youth and adolescent on gender, ARSH, patriarchy, coping with 

emotion etc. can be instrumental to execute their aspiration to spread knowledge in the community 

through Moner Janla. Therefore, vocal and prominent youth leaders and ‘not-so-prominent’ youth are 



needed to be trained and capacitated on certain issues (gender, ARSH, patriarchy etc.). Capacity building 

of both groups can create a bridge among other youth and the community.   

 

Along with that, the youth and the government officials suggested to broaden Rupantaran’s scale of 

work and create more safe spaces to reach out more youth in more GPs even beyond two blocks of 

South 24 Parganas.   

 

Alumni Meet 

Two things were quite clear from the assessment study, i.e., eagerness of the youth to be associated 

with Moner Janla in future and requirement of more in-depth knowledge on gender equity, ARSH, 

coping with emotion among them. There was a need to create a platform for the youth in order to 

merge these two requirements together. This platform can be conceived as an occasion of get-together 

of ‘graduated’ adolescent and youth where they can come and meet, exchange their thoughts and ideas, 

plan and design their next plan of action either monthly or quarterly.  

 

Continuous youth engagement can be ensured only when training methodology and content will be 

updated according to their needs and requirements. More game-based training methodology need to be 

incorporated and performing arts especially dance and painting can be part of the engagement strategy 

for the youth. 

 

 

Capacity building of the facilitator 

The facilitator of Moner Janla sessions are mainly youth who have graduated from the Moner Janla 

previously. They have gained certain level of skill, knowledge and perspective and have a passion 

towards the cause, but they need extensive handholding and capacity building support on certain issues 

of gender, ARSH, patriarchy, coping with emotion etc. Normally cascade-training method was followed 

in order to train adolescent and youth. First, a graduated youth was trained and capacitated on those 

issues and in turn she / he provides the same training to others. In this process, data loss and 

information loss were quite common, thus, handholding and capacity building of youth facilitator 

became a focus area in order to minimize the data and information loss.  

 

 



Provision of psychological capacity building 

The target group of Moner Janla is mainly the adolescents. This is the age where they go through 

psychological turmoil and often, they were unheard and unnoticed. Also, during the study, the 

participants shared some incidents where they or their peers could not able to cope up with emotional 

turmoil and even this situation compelled them to take drastic step to end their life. Also, it was shared 

by the program implementation team that they have limited capacity to deal with cases where the 

participants shared about any incident of sexual abuse or violence. Considering these, there is a need to 

have a provision of psychological counselling by professional psychologist. More sessions on 

psychological counselling, dance therapy, drawing therapy need to be organized. Parents, teachers and 

community members also need to be sensitized to address these psychological needs of youth and 

adolescents.   

 

 

Engaging parents and community 

Parents and community members are the key to create a safety net for youth and adolescent, they are 

needed to be sensitised further on some core adolescent issues like gender equity, adolescent physical 

and psychological transition, early marriage, coping with emotion etc. Without their active involvement 

and support, it is difficult for adolescent to transform a colourful butterfly from the stage of a caterpillar. 

More campaigns, rallies and street play on the issues of child marriage and child labour, youth rights and 

responsibilities are needed to organize to spread awareness in the community. 

 

 

Certification as recognition 

Often adolescent and youth had to negotiate with family members to participate in Moner Janla. 

Despite Moner Janla provided agency to youth and adolescent, it was sometimes difficult for them to 

assert their voice in family against their parents’ wish. That is why, certification for ‘graduated’ youth in 

Moner Janla is necessary for not only to encourage participants and boost up their spirit of engagement, 

but also it will give recognition to the youth in the eyes of their parents and society.  It will provide a 

sense of accomplishment and recognition for them in the form of evidence of engagement. This 

certification will further help them to get special recognition in college and even in job market in future.  

Addressing youth aspirations 



While interacting with youth and adolescents, it was found that they do not have very concrete idea 

about the pathway to meet up their aspirations, especially related to career. There often remains a gap 

between youth aspirations and available facilities by the government and non-government / private 

sector. Moner Janla centres need to be developed as resource centre for adolescent and youth where 

they can have better information and knowledge of their career goals and aspirations. Some career 

counselling sessions also need to be organized to channelize their shifting interest. A database of 

vocational training, government and non-government vocational courses need to be developed for 

youth in order to align their aspirations.  

Conversation with GP members suggested that not only linking with jobs, but Rupantaran Foundation 

needs to take some initiative to bridge a link with different type of entrepreneurship activities for the 

youth. More collective approach needs to be taken for the development of youth, so that they take 

certain entrepreneurship initiatives for other youth of the locality in future.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Moner Janla is a safe space for learning that involves a cycle of perspective and skill building to 

instigate passion among youth and adolescents. Moner Janla drives the youth and adolescents 

towards a process of social action crafting their journey from self to society. Creative and fun activities 

to trigger discussions on self, rights and social issues for understanding and engaging in social change 

processes are the key components in the programme. 
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