"Art is a wound turned into light" - The children of Sundarbans has seen devastations and extreme poverty during this pandemic and
cyclone Amphan. For some this has been a traumatic experience of losing their belongings, pausing education, struggling with scarcity
of resources. We introduced art to help them to heal the trauma. These are few artwork came out from them. '
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SECRETARY’S NOTE

2020 -21 has been a year where the human race is affected by the COVID-19 pandemic. This
pandemic has led to a loss of human life worldwide, presented an unprecedented challenge to
public health, and caused devastating socio-economic disruption. The World Health Organisation
estimated tens of millions of people are at risk of falling into extreme poverty, while the

undernourished people, currently estimated at nearly 690 million, to increase by up to 132 million.

In the area where Rupantaran has its major direct grassroots intervention i.e. the Sunderbans
people were coping-up with the pandemic when a super Cyclonic Storm Amphan caused
widespread damage. The storm resulted in uprooting trees, damaging lives and livelihoods. Many
homes were damaged and breached embankments led to the flooding of villages and swaths of
cropland. In Sunderbans, saltwater inundation affected surrounding areas following damage of

nearby embankments severely damaging rice paddies, vegetable and other crops.

The devastation was such that we could not stop ourselves from getting into relief and restoration
work and jumped into the new domain for us i.e. disaster relief and livelihoods promotion. | am
proud of the Rupantaran team to come forward in the unprecedented situation as warriors. The
spirit to stand by the people in need is commendable, even when their houses, roofs and assets
were damaged. Not just the team, the youths, the community people and even the village level
child protection committees facilitated by us, showed true nature of active citizens. The efforts of
the children were recognised and they were given Bravery Award by West Bengal Commission for

Protection of Child Rights (WBCPCR).

We are thankful to many individuals and organisations who wholeheartedly came forward to
support the cause. | am sure the human race will fight it in united manner and will succeed in

overcoming the difficult times.

Abhishek

Secretary, Rupantaran Foundation



A transformed- society built
on equity, dignity and peace.

MISSION

Enabling social justice in communities through active

citizenship by promoting youth leadership, catalysing
opportunities and access to rights & entitlements.
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Rupantaran Foundation was formed in 2009 with an aim to promote responsive citizenship
among communities focusing on engaging with youth and adolescents. At Rupantaran, we

work on the issues of gender, education, child protection, livelihood promotion and nutrition.

Rupantaran also works as a resource and capacity building organisation.
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Child

protection

There has been series of studies, which shows that the vulnerabilities with respect to child
protection and unsafe migration increase significantly post disaster / calamity. Sunderbans received
the double blow of Covid as well as Amphan which made their lives difficult. Many a times, human
traffickers and job agents use these opportunity to trap and exploit people. So, there was a need to
make the community aware about the adverse effect of child marriage, trafficking and unsafe

migration to make the community better informed and alert.

In each panchayat multiple stakeholders
ass well as community representatives
were oriented on the issues of child
protection so that they become better
aware of the issue and act as a source of
basic knowledge base regarding child

protection in the community.

Along with that series of tools where

used to create awareness in the

community, 29 community meetings
were conducted and leaflets were distributed on prevention of child marriage and trafficking. Also,
flex and hoarding were installed at different key locations of the villages to bring the issue into

active mind of people.

A 16 years old youth leader at a remote village in South 24
Parganas helped a 14 years old to stop her marriage and
continue her education. She was at shock when got to know
that they would be moving to her relative's house where her
family arranged her marriage. She wanted to study and .
somehow stop this marriage. She could only think about
Subir, a 16 years old boy associated with our youth collective
in her locality. She asked him to help her. Subir knew about :
Childline, BDO, VLCPC from our sessions. He called Childline .-@' 7

and requested to come to that girl's place soon.

After getting the news a team from BDO office, local police station went to the girl's place and she shared
very assertively her problem as well as her wish. The team was really impressed and talked to her family at
length on child marriage. At the end her family members gave a written letter stating that they would not

think about her marriage before 18 years and she will be allowed to study.






Village level child protection committees are schematic body under ICPS established in each gram
sansad for prevention, protection and responding on the issues of child protection. The VLCPC will
be a community based organisation formed by the participation of community member, children,
government functionaries and elected representatives. During 2020- 21, we have worked with 58
VLCPCs in South 24 Parganas. In some areas there were no VLCPCs while in some other areas even
though the VLCPCs were formed but it was in a dormant state. In order to ensure that there is an

active community based body in each sansad, we took special initiative to strengthen VLCPCs.

A series of advocacy was conducted with panchayat along with the probable members of Village
level child protection committees to activate the Village level child protection committees and make
them functional. It was challenging to bring different stakeholder at one platform as it consists of
Panchayat Pradhan, elected member of that sansad, school teacher, ICDS supervisor, women SHG,
ICDS worker, ANM, weaker section representatives, parents, and child representatives. Meetings
were conducted with the each of these 58 sansads where the VLCPCs were made aware about the

child protection issues, along with roles and responsibilities of the VLCPC.

Many VLCPCs took active role in stopping early marriage, spreading awareness, doing relief work. In
Chatra village few members of youth collective, Village Level Child Protection Committee (VLCPC)
and community members have formed a COVID 19 Emergency Team in their village from which they
have distributed 40 packets of rice and pulses to the very needy people at their locality. With the
help of a local contractor, tuition teachers, other key persons of their village they are raising the
resources for their fellow villagers who are in need of support. They have also arranged a

guarantine centre in a nearby school for the migrant labours who are coming back to village.

Rubina, a 14 years old girl studying in Class VIII and living in Manirtat gram panchayat is
continuing her education even the schools were shut down during pandemic. Her father is a daily
labour. Her father was planning to marry Rubina but Rubina wanted to continue her education
and was against the marriage. However, she was afraid to go against her father’s will. Her father

finally found a groom and finalized her marriage.

The VLCPC committee of the area came to know about the issue. The VLCPC consulted
Rupantaran’s volunteers who shared different steps which the VLCPCs can choose to act and
even seek support of. The VLCPC then contacted the Childline and shared the incident with them.
The Childline team went to Rubina’s house and talked to her parents. Finally, her father agreed to

stop the marriage plan of Rubina and continue her education.
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Relief work

during
Pandemic
and Amphan

Relief Camp - Rupantaran Foundation undertook the responsibility of running relief camp in
Gopalnagar Gram Panchayat, Pathar Pratima in collaboration with the local panchayat. The relief
camp served to nearly 200 families and provided with breakfast, lunch, tiffin and dinner. Along
with that to ensure the hygiene we provided personal hygiene materials including sanitary

napkins.

Dry Ration - In many areas of Sundarbans owing to Covid and Amphan, people were struggling to
have two square meals. This is minimal for the survival of people. At this juncture, Rupantaran
provided dry ration support to which included rice, potato, pulses, soya bean, beaten rice, puffed

rice, powdered Bengal gram (satoo) and milk powder to 1522 families.

Hygiene Kits - Covid pandemic and chances of water
borne diseases after the flooding caused by Amphan
made maintaining hygiene quite important. But,
during this crisis time it was severely ignored.
Rupantaran Foundation provided Hygiene Kits which
include sanitary napkin, soap, detergent powder, hand
wash, sanitizers and mask etc. to 8126 families to help

them protect from the water borne diseases.

Tarpaulin Sheets - The roof of the houses were
damaged or blown away by Amphan. In order to make
it liveable and to safeguard from the sun and rains, the
people required at least something to take shelter in.

We provided Tarpaulin sheets (Tripol) to 518 families

whose houses were damaged during Amphan.

Sanitisation Kit - After the flooding caused by Amphan, when the water receded there was very
high chances of water borne diseases like diarrhoea, which need to be prevented and its damage
to be minimised. The area was stinking because of dead animals and rotten materials. We
provided bleaching Powder, lime stone powder (Chuna) to 1729 families for sanitising their

houses, ponds and surrounding.
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Covid 19 pandemic and associated lockdown along with cyclone Amphan affected the lives of many.

Creating

Nutrition
Gardens

In Sunderbans, saltwater inundation affected surrounding areas following damage of nearby

embankments severely damaged paddies, vegetable and other crops. There was a section in the

community who struggled hard to have food during these difficult times. Through PDS support, they

were getting the cereals but did not have money to purchase vegetables. Nutrition garden support

was the critical support to ensure that the household can grow and have some leafy and other

vegetable from where they can have vitamin, minerals as well as plant based protein.

Total 5134 vulnerable families got the nutrition garden support from us. The choice of seeds and

support for nutrition garden was decided based on the diversity of micronutrients like proteins,

vitamins, magnesium, iron, manganese, zinc, potassium, fiber, phosphorous and those seeds which

can cope up with the local saline environment. Along with that the customization of support was

carried out based on geographical context.

At Mousuni Island of Namkhana, which was salt-infested, along with variety of seeds we

provided Mustard Cake (Khol) which acted as manure as well as countered salinity.

At Gopalnagar Gram Panchayat of Pathar Pratima, along with seeds we provided sustainable

agriculture kit which included neem oil, Trichoderma Viride, melon trap, fruit fly lure and

yellow sticky trap.

At Manirtat GP, a large number of families were identified as vulnerable, they were also

provided with the seed kit.

An intensive follow up and handholding support were provided to these 5134 vulnerable families so

that they can create their own nutrition garden. A widely circulated daily newspaper The Telegraph

has covered this initiative.

BID TO PROMOTE NEW VEGETABLES THAT CAN WITHSTAND

LINITY OF SOIL IN SUNDERBANS

Social outfit sows seeds of alternative farming at Mousuni

SUBHASISHCHATUDHURT

\1nnﬁlm Island (Sonth 24-
A social

dation, a Calcuttahased or-

ganisation canvying out

livelihood restoration pro-
snervss gl

hun hias started an experi-
ment i alternative farming
ol Kisuugalaon the

Mousni Bland by enconmg-

g the farming commnnity
to useseeds that can with-
standsalinity of soil.

Alwge number of vil-
lages i the Patharpratima,
Namkhana and Joynagar
2hblocks of South 24-Par-
ganas mreregulary fooded
by vivers that ave linked to
thesea and have high saline
eontent. As water from these
rivers keep Nood ing the vil-
Togess, cultivating rice and
several varieties of vegeta
bles huve become diffiendt,
Similardy, theincroase of
salinity in the ponds nake
farmng sweel water fish
Specis, such as roli and
Katla, diffiendt.

The odds that farmers in
the region face has been the
triggzer behind the experi-
ment that Rapantaran Foun-

hias takenap in the n'pml
Tapas Muxdal, head (ca-
pacity buidisg) of Develop-
ment Resenrch Comuunion-
tion and Services Centre, &
resowree and kuowledge con-
fre for sustainabl e agricul-
ture and alteroative livelr
hood, said they had vecony
mended 12 vegetable seeds to
Rupantaran based on the soil
candition in the region.
“Veggables will he enlil-
vated on mised land, where
salinity Tevel has docreased
hecause of rain. Assaline
waterromains loded in low-
Tving paddy fields. theveg:
etables will e cultivated on
rabsod Lund struetures that
border these felds, These
raisedstretehis of land are
el for alteruative Brmng
because rain hns decreased
the soil's salimity level The
use of nuistard cake as anor-
ganic fertiliser will farther
vednca salinity in thesoil,”

Mandal added.

Accordingg to him, this
model will yield good results
nareas affectid by Cyelone
Amyplum that devastated
large parts of the Sunder
bens in May, afTectig the
Tivelihood of the prople in
the region. Amphan-induced
suge it the vivers, tidal
wavesand breach in eny
bankuents hud led o Sood-
ing of large tracts of agricul-
tural land and ponds with
salinewater

Ascultivation of tradi-
tional crops has becons: a
challenge in the three blocks
following Amphan, Rupan.

taran ook up the prohl

with agricnltiral exports
who suggested introducing
peasants to frming vegeta-
bl that can withstand
salinity nthesoil.

Bardier this week, Bupan-
taran Lstributed packets
containing 120gmseceds cach
of ved smaranthus (faal
saa k), water spmach (kalmi
saak), ved spinach, bitter

| gomd, pumpkin, lady g,

enetnber, yartlong bean,
Fromeh heans, radish, and eo-
vimnder; all of which can sur-
vive salinity. In the coming
days, 4,906 families will be
given seeds, along with Skg
of mustard cakes or fertill
sation.

Soma Raujit, a widow m
Kusumtala with two chil-
dren who received the seed
packets on'Tnesday, said:

(Lot A furaner with seed
packets and booldets on
cnltivation mstructions on
the Monsuni Islandon
Tuesday; (tbova)semeof the
sevds chosen for the
distribntion. Pidwe by
Pairpti Das

“We limve o work siner Mar-
cluIn the past fow months,
wehandly got anything to
oat other than boiled rice. T
willgrow vegetables on the
boundary ar onud my quL
v

phan bad d

hlock),

e hiis crops
this yean

*Amphan has destroyed
my livelihood. T enunot grow
paddy this year becanse of
high salinity i thesoil At
presceat, Flave no mnconse
and had to take a loan to rim
my family. I luxlmnknﬂuu
the seeds R

(*n,mhmpu (Patharpratima
hlodk) and Manirtat (Joyna-
gar 2 block), Those villageas
were worst affected as their
agricultial lnd and ponds
Lind been wnoudnted widh
salme water. This made ngri-
cndiural activity a difTienlt
pr sition and many were

given us to grow v egcmhlm.

We will be ableto eat the veg-

etables and earn as well by

sellingthe soplusproduce.”

Aspart of itslivelihood
support progammme, Rupan-
tavan Foundation has identl-
fied 6,589 margnal families

in the Patharpratima, Namk-

hana and Joynaga 2hlocks
The Amplinn vietins
withowt a pucea house, betel
orduard, boat and Innd more
fhan two bighns, have teon
identified for the projeet.
Speaking toThe Telegra
phy, 's funuderdi-

Smlknrl)lmu 58 a farmer
in Knsumtala, said he had
cultivated paddy on his 2
higha landlast year and
eamed Rs 12,000, But, Am-

rectorSmita Sensaid: “Du-
ing distribution of velief ma-
terials among Amphan vie-
tins, we noticed the miser-
able condition of peoplein

heginning to migrate to cam
a Living. This mnde s take
up A restorative support pro-
@amme in these aras.”

“Wespoke to agricultural
expertsto fmd ont altema-
tivesmvival means and they
suggzested fuming vegeta-
hles sinee thesso people were
gettingfireerice from the
government, The vepptables
will help the families he
entse of their nntritional
valoes and they conld osrn
by selling the surplns pro-
duee,” Sen saul

Prauab Hazra, a proles-
sorat Bidhan Chandya Kr-
ishi Viswavidyalaya in
Kalyani and anexpert in
horticultue, welcomed the
inifiative but expressed

dovbis nhmll the “salinity
tolerance” of some vegetn-
bles. “Someof these vegta-
bles can rosist sal ity to
some extent, However, it is
truo that rainfall helps re-
duee the saliuity level b the
soil,” Hazm said.

Inseveral plinses, thiese
Funil ies will begiven sexds
of 12 typesof vegetables that
cangrow i salnesoil condi-
tions, Those who donothave
land but own pondswill be
given fish like hybrid Telapia
that can be farmed m saline
wanter, Those without Tand or
ponds will be given cliicks to
start ponltry farmings. The
organisation will also train
the beneficiaries to grow fish
and vegetables in asustain-
able way to meet theirnntri
ont noods nnd sell the sur-
plos in the markots,

Hasan Bann Biwi, the
cluel of Moustn graumn Ny
chayat.said:“1 am hopofid
theendeavour will ben efit
thepoor families who have
been hit hard by Amphan
and lockdown,’




Promoting
Livelihoods




Cyclone Amphan affected the 40 years old Manjura Bibi of Mousuni Island, Sunderbans

agriculture field badly. In some areas of lives with two daughters and a son. Her husband was a
Mousuni in Namkhana Block and migrant labour and used to work in Kerala but during
Gopalnagar Panchayat in Pathar Pratima lockdown he came back home after lot of difficulty and
ock. d | g | hardly got any work as daily labour in the locality. Manjura
Block, due to prolonged salt water
P 8 run the family by selling fish, which she catches from the
staying in agricultural land were  oarhy river and manage to sell only handful of fishes
damaged severely. Also, there were locally because of lack of transportation to market. This
families having no agricultural land and pandemic forced them to be in debt to manage two
square meals.
due to lockdown their income from a
working as daily labour are affected Manjura got the backyard poultry support from

severely. Rupantaran. With lots of care she has grown up the chicks.

Now, she is running her family by selling eggs and chicken.
She has also reinvested a part of the money to buy more
To promote the livelihoods of these chicks and ducklings to expand the poultry. She is now

vulnerable families of Sundarbans we  dreaming to build a poultry farm at the backyard of their
have provided them poultry chicks with mud house and run a successful poultry business one day.

feed and fish lings for backyard poultry and fish cultivation respectively.

Persons with disabilities are one of the most
vulnerable population groups that suffer the most
during pandemic situation. Poverty, food
insecurity, more health care needs, stigma and
. lack of livelihood facilities etc. made the families
- having person with disability very vulnerable in

Sundarbans especially during Pandemic.

We have provided goat rearing support to these

' « families in Jaynagar | block.

. Total 1564 families got the support from us to
| promote their livelihoods in Pathar Pratima,

Namkhana, Jaynagar Il and Jaynagar | blocks

Promoting

Livelihoods




Quality
Education

Susmita and Purnima are the first person in their respective families who are going to school.
Studying in class IX may be an ordinary thing for many of us, but not for them. Rupantaran is _
happy to be a co-traveller in their journey since last two years. Struggling with poverty they are f
actually creating examples in the remote village of Manirtat.




Rupantaran Foundation is working with the economically and academically vulnerable children to
support in their education through supplementary education classes for them. Education — ‘The
Great Equaliser’, but only accessing school in rural area is not enough. In this trying time and
digital divide, our local teachers visited their homes, engaged them through interesting

conversation in and outside the learning space.

Being the first generation learner with less
opportunity and aspirations with respect
to education students of government
schools in rural area are way behind from
their counterpart in wurban area. A
counselling session was organised with
the help of government Anwesha
Counsellor to guide adolescents to cope
up with the present hardship. The adolescents were taken through participative processes where

they identified and reflected on their aspiration, its opportunities and challenges for the same.

Many of the children at Sundarbans have witnessed extreme poverty in their family due to COVID
and Amphan. Children are on a verge to drop out of schools and being forced to be child brides or
end up as child labour to supplement the family income in this unprecedented times. Many even

lost their education materials. We have distributed 7000 education kits to vulnerable students to

formal education since Lockdown.
Anticipating many children still not get
admitted in school, we did a “Campaign
on Wheels” (a microphone was installed
on an e-rickshaw and moved through the
hamlets) in remote villages on importance
of education with an appeal to ensure
admission in school. It relayed the
community awareness message and
distributed leaflets containing message in

the community.

Quality

Education




Nurturing
Youth ¥
Leadership £ \

Our youth leaders Subir Purakait (16 years) and Moyajjem Laskar (17 years) got the Bravery
Award, 2020 from West Bengal Commission for Protection of Child Rights for their

extraordinary community development work during pandemic.




At Rupantaran, we promote Youth
Development where youth are treated as
“Actor” of development. Each of our
youth focused programs are having four
elements i.e. building perspective on
different issues, instigating passion with
real world and personal connect, and
taking the youth to a
facilitated actions. Rupantaran facilitates
safe space for youth, a place in which
youth feels confident that they are not be
exposed to discrimination. Here the youth

are imparted life skills ranging from

understanding self, coping with emotion

to  effective = communication  and
interpersonal skills. Along with that to
promote the leadership skills series of
sessions and workshops are conducted

with the youth.

During this year, the youth showed that
the seed of change sown into them has
turned into a fruit bearing trees. The
youth spontaneously took initiatives
during the unprecedented time of Covid
and Amphan, to aware the communities
on safe behaviours, identify vulnerable

households and even raising funds

amongst them to help them with rations,
child and

preventing marriages

trafficking.

journey of =

17 years old Moyajjem Laskar of remote Chatra

village of Jaynagar | block was concerned to protect
his village from Corona outbreak. He identified

village entry and tube well point as critical area.

He mobilised support from elders of the
community. With that he installed this hand cleaning
area at the entry point of his village where every
incoming persons washes hand prior entering the
village. Also the area depends on community tube
well for water. He felt using tube well without
proper sanitisation might become a potential

contaminant.

Beside the drinking water points he placed soap so
that people can wash hand and then use the tube
well. As the lockdown is continuing over a month,
Moyajjem and four of his friends are ensuring that
and

it's being followed continuously creating

awareness on hand washing among the villagers.
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Advocating

gender equity 4

Culture has immense influence in shaping our gender roles and identities. But it can be renewed
and reshaped with a continuous and strategic effort within the community. In most of the houses,
the boys are not allowed to do the basic and easy life lessons like making beds, washing clothes,
washing dishes, sweeping the house, cooking and sewing. We are all inculcating in boys the
teaching that "these are girls' jobs" and

that girls are worthless.

To challenge the idea different
interesting competitions were organized
by the youth leaders, who are part of
our transformative journey of being
more gender sensitive. For example -
putting thread into needle competition
for boys, kicking football competition for

women. A counter narrative was built

among the villagers through these

games and conversations.

We believe that Gender Equity should
be a part of our curriculum to change
the status quo. On the occasion of
International Working Women’s Day we
discussed about 'work and gender
equity' through some interesting

activities with the kids we are providing

supplementary education.



Participatory

Vulnerability

and Capacity
Analysis




Participatory Vulnerabilities and Capacities Analysis is a blend of participatory processes for
democratising development processes to make them more inclusive, relevant and responsive vis-
a-vis marginalised communities and creating a platform where voices of excluded groups can be

heard and acted upon in the quest for equity.

We used Participatory Vulnerabilities and Capacities Analysis to identify the vulnerability criteria
as per the local people and which communities as per them are most vulnerable in the area based
on those criteria, map in the households in the village having these vulnerable communities and to

identify the vulnerabilities of each of the identified communities.

A total of 641 participants took part in the participatory vulnerabilities and capacities analysis.
They belong to different vulnerable sections identified by the villagers and took active part in an
intensive process which spread over months. Various interesting participatory tools were used to
conduct these activities. From making maps of their area to identifying vulnerable people in their
area to analyse their issues — the activities were full of deep conversations, thoughtful insights and

vision for change.

Participatory
Vulnerability

and Capacity 4

Analysis
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Rupantaran Foundation also serves as a technical support partner to different organisation and

even government agencies. Over the period of time, we have gain experiences of child protection

including child early forced marriage or union, trafficking etc., gender equity, working with

adolescents and youth, participatory vulnerabilities and capacities analysis, communication and

stakeholder & community engagement strategies.

Baikunthapur Tarun Sangha (BTS) is a grassroots-level Community Based Organisation
(CBO) working in the riverine
Coastal areas of Sunderbans.
Rupantaran team provided training
to their Amplifying Community
Voices as well as team member of
other  projects of BTS on
understanding of  stakeholders
analysis techniques, stakeholders

and community  engagement

strategies and Communication Skills.

Indraprastha Srijan Welfare Society (ISWS) is working to enhance the quality of life of the
small, marginal, poor and landless farmers through the proper management of natural
resources and to help them to cope up with the natural disasters through the alternative
livelihood measures. Rupantaran team provided training to their project team as well as
self help group members, ASHAs and ICDS worker of their areas to gain basic
understanding of Concept of gender, the issue of child marriage and trafficking, push and

pull factors and preventive strategies.

The socio-economic development organisation Mukti (Liberation) was setup in the year
2003 by a group of young and energetic people for human development. Rupantaran team
provided training to their Amplifying Community Voices as well as team member of other
projects to gain basic understanding of stakeholders and its relation analysis techniques

and stakeholders and community engagement strategies.

Technical
Support to

other
Organisation 4
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