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The Begining...

The rural initiative of Rupantaran Foundation is called
Udaan (means flight). We have started the initiative in
Srikrishananagar village of South 24 Parganas. At the
very beginning we talked with the key persons of the
area about us and searched for a place where we
could run a centre. But, we had to struggle hard to find
a suitable place. The money factor, internal politics
(apart from lack of rentable infrastructure) were
coming in the midst of finalising any specific area.

Out reaching

After getting a room for centre, we planned to advertise
about Udaan in a very interesting and creative way so that
the youths of that area will get attracted and want to join.
We made different type of wall posters using cartoons;
collage etc. with brief information of the programme in a
very interesting manner. At the end of each poster, the
message was written that “to find out more come on (date,
time and place)”.

We had stuck the posters in places like local bazaar, in front of local tea stall,
in front of school etc. We strategically select the time of sticking poster so that

we could talk to maximum number of people. Where ever, we stuck the
posters; we were surrounded by the local people and the interactions started.

The most memorable experience was sticking poster in
front of school while students were coming out of school
after completing that day’s schooling. When they saw
us sticking poster, they become curious and huge
crowd of young boys and girls surrounded us (few of
them ftrying to read, some were whispering, other
giggling). There were few who even came forward to
offer their assistance in sticking posters.

The Centre

We fried to decorate the centre in such a manner that it would
reflect the work itself. Different pictures, social awareness
posters, some meaningful lines were pasted around the room of
the centre. As soon as the door of Udaan is opened, lots of
people of different age group started coming fo enquire
questions. The list of activities, the decoration of the centre was
very new to them. It seems that they were interested and
excited about the new thing happening in their village.



Introductory Sessions

In the beginning, some infroductory sessions were
planned to infroduce the concept of Udaan to
the participants and creatively engage them with
the centre. The sessions like group drawing on the

happiest incident in life, their mobility mapping,
basics of drama, basics of dance, importance of
working in groups etc. were conducted.

Home Visits

We also visited homes of the participants of Udaan to
meet their family members, see the condition, understand
the family dynamics and build a personal relationship with
them. It was one of the sweet experiences when one of
the Udaan parficipants showed her childhood
photographs and talked about her childhood. Most of the
places we got a warm welcome even though it was a
busy time for them when the paddy was ripe.

Workshops on Self and Society

Once the youths of the Udaan started coming on a regular basis, the
session shifted to core issues of Udaan. The workshop started from
talking about their own self i.e. their life, their likings-disliking, their

passions, their dreams efc. and to love and respect their own selves. In
the second phase, we talked about the intrinsic relationship of society
and individuals. The sessions were a combination of discussion, art,
game, role play, finding pictures from magazines, film screening etc.

The Picnic

A picnic was organised where the Udaan youths took the leadership role for the first fime. A
picnic planning meeting was conducted where they finalised the date, venue, menu,
conftribution amount.

The picnic was full of ups and downs, sorrows and joys. Inifially, the picnic was just like a
picnic until an emergency situation arrived when after cutting all vegetables washing rice
and pulses it was found that both the stoves which they were taken for cooking were not
functioning. It was already 2 PM but nothing was cooked.

Gradually all became united as a group and all tried their best to overcome this problem.
Few of them trying very hard to make the stove functional while some went to collect some
wood from nearby area, a person went to local market to arrange another stove and one
went to convince other picnic groups to lend their stove when their cooking is over. After
getting some stoves, it became difficult to cook because of the wind. We made some
small kitchens by the mats. Soon the emergency situation overcame and the picnic ended
with full of fun. In this situation some emerged as natural leaders giving ideas, while others
were providing the backup support. This helped in having a better understanding of group
and individual skills to us and even to the youths.




The colours

of Picnic

Way Forward

Till date the activity of Udaan was mainly focusing on workshop but it was felt that we had
to move from workshop mode to activity mode. But, we felt that before initiation of some
action the participants require certain skills like working in a group, how to communicate
well and are empowered with some alternative means of communication.

We were thinking of the means in which they can easily communicate the message they
want to give to the society to make it better. Considering this aspect we thought to use
comics and theatre as both of these are interesting, creative and above all it can give
stfrong message in a very light hearted and non - threatening manner.

Now we have started taking session on basic
communication skill, comics making skill and

theatre skill so that they can use these to raise
their voices on different social issues.




